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Context: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff
performance evaluation plan to the Indiana Department of Education (IDOE) and requires IDOE to
publish the plans on its website. This cover sheet is meant to provide a reference for IDOE staff and
key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation. Furthermore, in accordance with IC 20-28-11.5-8(d), a
school corporation must submit its staff performance evaluation plan to IDOE for approval in order to
qualify for any grant funding related to this chapter. Thus, it is essential that the reference page
numbers included below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory
(611 1AC 10-6) requirements.

School Corporation Name Springs Valley Community Schools

School Corporation Number 6160

Evaluation Plan Website Link | www.svalley.k12.in.us

For the 2022-2023 School Year, we have adopted the following Evaluation Model:
O The System for Teacher and Student Advancement (TAP)

0 The Peer Assistance and Review Teacher Evaluation System (PAR)

o RISE 3.0 State Model

O Locally Developed Plan

o Other

Indiana Government Center North, 9th Floor *+ 100 N Senate Ave * Indianapolis, Indiana 46204
317-232-6610 » www.in.gov/doe



Instructions:

In the chart below, please type the page numbers in your staff performance evaluation document which clearly
display compliance with the requirements. Please note, your plan may include many other sections not listed

below.

Submission:

Once completed, please upload this cover sheet via the following Jotform by Friday, September 16,
2022. If you cannot provide a direct website link (above) to your evaluation plan, you must upload the entire
plan and this cover sheet as a single PDF. Please make sure the link provided will lead directly to your
evaluation plan, and that a login and password will not be required for access. Contact Dr. Rebecca Estes,

Senior Director of Educator Talent, with any questions.

i Statutory/Reguiatory -
, Authonty \

,Exampxgsgf_aegév nt‘i~;nf_crmation 1

Requirement

Evaluation plan must be in | IC 20-28-11.5-4(f)(1) Process for ensuring the evaluation plan is in ] 12

writing and explained before writing and will be explained to the governing
the evaluations are IC 20-28-11.5-4(f)(2) body in a public meeting before the
conducted evaluations are conducted

Before explaining the plan to the governing
body, the superintendent of the school
corporation shall discuss the plan with
teachers or the teachers' representative, if
there is one

‘ Reference‘

Requirement Statutory/Regulatory | Examples of Relevant Information
- , ~ Authorsty | -
Annual performance IC 20-28-11 .5-4(c)(1) Pian and metrics to evaluate all certificated 2-3
evaluations for each employees, including teachers,
certificated employee administrators, counselors, principals and
superintendents
Annual performance 511 IAC 10-6-5 A minimum of two (2) observations as part of | 2-3
evaluations include a formative evaluations that shall take place at
minimum of two (2) reasonable intervals to ensure that teachers
observations have the opportunity to demonstrate growth
prior to a summative evaluation




Requirement

- ;‘Statutory/Regulatory
“ Authonty

amples of Relevant Information

Only individuals who have
received training and
support in evaluation skills
may evaluate certificated
employees

iC 20-28-11.5-1
IC 20-28-11.5-5(b)

IC 20-28-11.5-
8(2)(1)(D)

Description of ongoing evaluator training
Description of who will serve as evaluators

Process for determining evaluators

Teachers acting as
evaluators (optional) clearly
demonstrate a record of
effective teaching over
several years, are approved
by the principal as qualified
to evaluate under the
evaiuation plan, and
conduct staff evaluations as
a significant part of their
responsibilities

IC 20-28-11.5-1(2)
IC 20-28-11.5-1(3)

511 IAC 10-6-3

Description of who will serve as evaluators

Process for determining evaluators

n/a

All evaluators receive
training and support in
evaluation skills

IC 20-28-11.5-5(b)

511 IAC 10-6-3

Description of ongoing evaluator training
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Requirement

Statutorleegulatory k

| Examples of Relevant Information
| Authority -

Page
1 Number(s)

Rigorous measures of

effectiveness, including
observations and other
performance indicators

IC 20-28-11.5-4(c)(2)

Observation rubrics - for all certificated staff -
with detailed descriptions of each level of
performance for each domain and/or indicator

Other measures used for evaluations (e.g.,
surveys)
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Requirement

An explanation of
evaluator's
recommendations for
improvement and the time
in which improvement is
expected

- ‘Statutory!Regulatory
~ _Authonty

| Examples of Relev nt Information

Page ;
Number(s) .

IC 20-28-11.5-4(c)(4)

511 IAC 10-6-5

Process and timeline for delivering feedback
on evaluations

Process for linking evaluation results with
professional development

11




Requirement

| statutory/Regu
| Authority

latory | Examples of Reléya‘ntithformatign: .

A summative rating as one
of the following: highly
effective, effective,
improvement necessary, or
ineffective

IC 20-28-11.5-4(c)(5)

511 IAC 10-6-4(c)

Page
Namber(s)

Summative scoring process that yields

placement into each performance category

Weighting (broken down by percentage) of all
evaluation components

6

A definition of negative
impact for certificated staff

A final summative rating
modification if and when a
teacher negatively affects
student growth

IC 20-28-11.5-4(c)(3)

Definition of negative impact on student
growth for all certificated staff

Description of the process for modifying a
final summative rating for negative growth

10

‘R‘équkiyreméht ~

Statutbrjf/Régmatoryﬂ“ ‘
Authority ~

‘Exampléé‘Of'R‘élé‘ifJént!‘nfokrmatioyn ;

Pagé' k‘ ;
Number(s)

All evaluated employees
receive completed
evaluation and documented
feedback within seven
business days from the
completion of the
evaluation.

IC 20-28-11.5-6(a)

System for delivering summative evaluation
results to employees

11-12

Remediation plans
assigned to teachers rated
as ineffective or
improvement necessary

IC 20-28-11.5-6(b)

Remediation plan creation and timeframe

Process for linking evaluation results with
professional development

11-12

Remediation plans include
the use of employee’s
license renewal credits

I1C 20-28-11.5-6(b)

Description of how employee license renewal
credits and/or Professional Growth Points will
be incorporated into remediation

11-12

Means by which teachers
rated as ineffective can
request a private
conference with the
superintendent

IC 20-28-11.5-6(c)

Process for teachers rated as ineffective to
request conference with superintendent

12




Requirement

| Statutory/Regulatory
ey |

Examples of Relevant Information

Page
Number(s)

The procedures established
for avoiding situations in
which a student would be
instructed for two
consecutive years by two
consecutive teachers rated
as ineffective

IC 20-28-11.5-7(c)

Process for ensuring students do not receive
instruction from ineffective teachers two years
in a row

12

The procedures established
to communicate to parents
when student assignment to
consecutive teachers rated
as ineffective is
unavoidable

IC 20-28-11.5-7(d)

Description of how parents will be informed of
the situation

12
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Springs Valley Community School Corporation (6160)

498 S. Larry Bird Blvd.
French Lick, Indiana 47432

Springs Valley Modified RISE

Evaluation and Development System

Mission of SVCS
To: Inspire, Prepare, Achieve, and Succeed

Vision for Instruction

Our vision at SVCS is to inspire the greatest academic achievement from our students and to prepare
them for success in the future, while instilling teamwork, self-discipline, perseverance, leadership, and
moral character. Our staff is dedicated to continued improvement through diverse instructional
approaches, best practices, and maximizing technologies. Student success is driven through
partnerships fostered between parents, school, and the community. SVCS functions in a fiscally
responsible manner, serving a diverse population in a safe, secure learning environment.

Purpose

The purpose of the professional growth and evaluation model adopted by the Springs Valley
Community School Corporation is to ensure quality instruction for all of our students and to foster
growth and reflection among our teaching staff. The process is designed to support teachers and
administrators as they work to provide quality instruction and educational experiences for our

students.

It is the responsibility of our teaching staff to continually work toward improvement in instruction and
the responsibility of our administrators to support and assist the teaching staff in that work.
Professional development is an ongoing process which includes collaboration with colieagues, goal

setting, self-evaluation, and reflection.

As stated in the RISE model, we believe. ..

¢ Nothing we can do for our students matters more than giving them effective teachers.
Without effective evaluation systems, we cannot identify and retain excellent teachers, provide

useful feedback and support, or intervene when necessary.

¢ Teachers deserve to be treated like professionals.
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The Springs Valley Modified RISE model provides teachers with regular feedback on their
performance, opportunities for professional growth, and recognition of exceptional work. We
are committed to providing evaluations that are fair, accurate, and consistent based on
multiple factors.

¢ An effective evaluation system will make a positive difference in teachers’ professional lives.
All teachers will receive detailed, constructive feedback tailored to their individual needs and
the needs of their students. Principals will regularly communicate with teachers to discuss their
areas of success and areas of needed improvement, to set professional goals, and to create
professional growth plans to help meet those goals.

Annual Evaluations

Teacher Status

All certificated employees will be evaluated annually (IC 20-28-11.5-4 (¢) (1)). The following table
provides more detail. See appendices for detailed descriptions of levels of performance.

Observation Schedule

Beginning of Quarter 1 Quarter 2 Quarter 3 Quarter 4 End of Year &/or
Year Beginning of
Succeeding Year
Beginning of Year Short Observation #1 Summative Evaluation
Conference Conference
Other short observations as needed occur throughout the year
®*  Admin trains = Primary Evaluator
new teachers Extended Observation gives feedback
on RISE
*  Final rating
= Qualifying assigned when all
teachers write Mid-Year Conference (as needed) data available
PD plan
w/primary "  Primary evaluator gives feedback to date
evaluator

* Qualifying teachers re-visit progress on PD plan

Established and Professional teachers (minimum
: .

. | Uyr(min) | No . d 2 [No
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Probationary Teachers

Established Teacher
All teachers under contract in the Springs Valley Community School Corporation prior to July 1, 2012

will begin the 2021-22 school year as an established teacher.

Probationary Teacher
After June 30, 2011, a teacher who:

* serves under contract as a teacher in a public school corporation;
* has not received a rating in an evaluation under IC 20-28-11.5 or receives a rating of ineffective in an

evaluation under IC 20-28-11.5;
* has not at any time before July 1, 2012, entered into a teaching contract for further service with the

school corporation; and
* has not received three (3) ratings in a five (5) year period of effective or highly effective in an

evaluation under IC 20-28-11.5 shall be considered a probationary teacher.

Professional Teacher
After June 30, 2011, a teacher who receives a rating of:

* effective, highly effective; or a combination of both in an evaluation under IC 20-28-11.5 for at least
three (3) years in a five (5) year or shorter period becomes a professional teacher by entering into a
contract with a public school corporation.

Principals in buildings that share teachers will determine the primary evaluator and secondary
evaluators, if desired.

The superintendent or equivalent authority for the school corporation will conduct a pre-evaluation
planning session with building principals.

Objective Measures of Student Achievement

According to IC 20-28-11.5 all teacher evaluation models must include three key components:

e Be annual: Every teacher, regardless of experience, deserves meaningful feedback on his or her
performance on an annual basis.

¢ Include Four Rating Categories: To retain our best teachers and principals, we need a process
that can fully differentiate our best educators and give them the recognition they deserve. If we
want all teachers to perform at the highest level, we need to know which individuals are

3
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achieving the greatest success and give support to those who are new or struggling.

¢ Rigorous Measures of Effectiveness: Evaluations should be student-focused. First and
foremost, an effective teacher helps students make academic progress. A thorough evaluation
system includes multiple measures of teacher performance, including observations and other
performance indicators.

Evaluation Metrics for Teachers

ETER

100

TER

The Teacher Effectiveness Rubric score is obtained from the evaluation rating from the Evaluation
Rubric. The process for determining this is outlined in the rubric itself. In this example, it is weighed at
100% of the comprehensive rating.

Effectiveness Rubric is rated as follows: Highly Effective=4

Effective=3

Improvement Necessary=2

Ineffective=1

Evaluation Metrics for Athletic Director, Guidance Counselor,
and Speech Language Pathologist Positions

4
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100

Effectiveness Rubric (100%)

Effectiveness
Rubric

B Slice 2

Effectiveness rubric score is obtained from the evaluation rating from the Evaluation Rubric. The
process for determining this is outlined in the rubric itself. In this example, it is weighed at 75% of the

comprehensive rating.

Effectiveness Rubric is rated as follows:

Highly Effective=4

Effective=3

Improvement Necessary=2

Ineffective=1

Rigorous Measures of Effectiveness

Certificated Employee

Evaluation Tool

Evaluator

Teacher

SV Modified Rise (Appendix A)

Principals trained as primary and
secondary evaluators

Athletic Director

Athletic Director Evaluation (Appendix B) | Principals trained as primary and

secondary evaluators

Counselor

Professional School Counselor
Effectiveness Rubric (Appendix C)

Principals trained as primary and
secondary evaluators

Speech Language
Pathologist

SLP Evaluation Rubric (Appendix D)

Principals trained as primary and
secondary evaluators
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Principal/ Asst. RISE Principal Effectiveness Rubric Superintendent trained as
(Appendix E) evaluator
Superintendent ISBA/IAPSS Indiana Superintendent School Board
Evaluation (Appendix F)
Certified Technology Certified Technology Personnel Principals trained as primary and
Personnel Evaluation Rubric (Appendix G) secondary evaluators

Designation in Rating Category

Performance Level Ratings
Each teacher will receive a rating at the end of the school year in one of four performance levels:

» Highly Effective: A highly effective teacher consistently exceeds expectations. This is a teacher who has
demonstrated excellence, as determined by a trained evaluator, in locally selected competencies reasonably
believed to be highly correlated with positive student learning outcomes. The highly effective teacher’s
students, in aggregate, have generally exceeded expectations for academic growth and achievement based on
guidelines suggested by the Indiana Department of Education.

o Effective: An effective teacher consistently meets expectations. This is a teacher who has consistently met
expectations, as determined by a trained evaluator, in locally selected competencies reasonably believed to be
highly correlated with positive student learning outcomes. The effective teacher’s students, in aggregate, have
generally achieved an acceptable rate of academic growth and achievement based on guidelines suggested by

the Indiana Department of Education.

o Improvement Necessary: A teacher who is rated as improvement necessary requires a change in
performance before he/she meets expectations. This is a teacher who a trained evaluator has determined to
require improvement in locally selected competencies reasonably believed to be highly correlated with positive
student learning outcomes. In aggregate, the students of a teacher rated improvement necessary have generally
achieved a below acceptable rate of academic growth and achievement based on guidelines suggested by the

IDOE.

o Ineffective: An ineffective teacher consistently fails to meet expectations. This is a teacher who has failed to
meet expectations, as determined by a trained evaluator, in locally selected competencies reasonably believed
to be highly correlated with positive student learning outcomes. The ineffective teacher’s students, in aggregate,
have generally achieved unacceptable levels of academic growth and achievement based on guidelines

suggested by the DOE.

At the end of the year, primary evaluators must determine a final, teacher effectiveness rubric rating and
discuss this rating with teachers during the end-of-year conference. The final teacher effectiveness rating will

be calculated by the evaluator in a four-step process:

1. Compile ratings and notes from observations, conferences, and other sources of information.

H




Document A

2. Use professional judgment to establish three final ratings in Planning, Instruction, and
Leadership.

3. Use established weights to roll-up three domain ratings into one rating for Domains 1-3.

4. Incorporate Core Professionalism rating.

Each step is described in detail below.

1. Compile ratings and notes from observations, conferences, and other sources of information.
At the end of the school year, primary evaluators should have collected a body of information
representing teacher practice from throughout the year. Not all of this information will necessarily
come from the same evaluator, but it is the responsibility of the assigned primary evaluator to gather
information from every person that observed the teacher during that year. In addition to notes from
observations and conferences, evaluators may also have access to materials provided by the teacher,
such as lesson plans, student work, parent/teacher conference notes, etc. To aid in the collection of
this information, schools should consider having files for teachers containing evaluation information
such as observation notes and conference forms, and when possible, maintain this information
electronically.
Because of the volume of information that may exist for each teacher, some evaluators may choose to
assess information mid-way through the year and then again at the end of the year. A mid-year
conference allows evaluators to assess the information they have collected so far and gives teachers an

idea of where they stand.

2. Use professional judgment to establish three, final ratings in Planning, Instruction, and
Leadership

After collecting information, the primary evaluator must assess where the teacher falls within each
competency. Using all notes, the evaluator should assign each teacher a rating in every competency on
the rubric. Next, the evaluator uses professional judgment to assign a teacher a rating in each of the
first three domains. It is not recommended that the evaluator average competency scores to obtain
the final domain score, but rather use good judgment to decide which competencies matter the most
for teachers in different contexts and how teachers have evolved over the course of the year. The final,
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three domain ratings should reflect the body of information available to the evaluator. In the end-of
year conference, the evaluator should discuss the ratings with the teacher, using the information
collected to support the final decision. The figure below provides an example of this process for

Domain 1.

Example of Competency Ratings for Domain 1 and the Final Domain Rating

(Final Domain 1 \‘;
- Rating:

Teacher’s
Rating

.

Competency ratings based on notes from
observations, conferences and other sources
of evidence.

At this point, each evaluator should have ratings in the first three domains that range from 1
(Ineffective) to 4 (Highly Effective).

’Dl:Planning {DZ: Instruction |D3: Leadership !

Scoring Requirement: Planning and instruction go hand-in-hand. Therefore, if a teacher scores a 1 (I) or 2 (IN) in
Instruction, he or she cannot receive a rating of 4 (HE) in Planning.

3. Use Established Weights to Roll-up Three Domains Ratings into One Rating for Domains 1-3.

At this point, each of the three final domain ratings is weighted according to importance and summed
to form one rating for domains 1-3. As described earlier, the creation and design of the rubric stresses
the importance of observable teacher and student actions. These are reflected in Domain 2:
Instruction. Good instruction and classroom environment matters more than anything else a teacher
can do to improve student outcomes. Therefore, the Instruction Domain is weighted significantly
more than the others, at 75%. Planning and Leadership are weighted 10% and 15% respectively.

Rating (1-4) Weight Weighted Rating

Domain 1: Planning 3 10% 0.3
Domain 2: Instruction 2 75% 1.5
Domain 3: Leadershin 3

15% 0.45

The calculation here is as follows:

1) Rating x Weight = Weighted Rating
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2) Sum of Weighted Ratings = Final Score

4. Incorporate Core Professionalism
At this point, the Teacher Effectiveness Rubric rating is close to completion. Evaluators now look at the
fourth domain: Core Professionalism. As described earlier, this domain represents non-negotiable
aspects of the teaching profession, such as on-time arrival to school and respect for colleagues. This
domain only has two rating levels: Does Not Meet Standard and Meets Standard. The evaluator uses
available information and professional judgment to decide if a teacher has not met the standards for
any of the four indicators. In order for the Core Professionalism domain to be used most effectively,
corporations should create detailed policies regarding the four competencies of this domain, for
example, more concretely defining an acceptable or unacceptable number of days missed or late
arrivals. If a teacher has met standards in each of the four indicators, the score does not change from
the result of step 3 above. If the teacher did not meet standards in af least one of the four indicators,
he or she automatically has a 1 point deduction from the final score in step 3.

Outcome 1: Teacher meets all Core Professionalism standards. Final Teacher Effectiveness Rubric Score
= 2.25.

Outcome 2: Teacher does not meet all Core Professionalism standards. Final Teacher Effectiveness
Rubric Score (2.25-1) = 1.25.

Scoring Requirement: 1 is the lowest score a teacher can receive in the Springs Valley Modified RISE
system. If, after deducting a point from the teacher’s final Teacher Effectiveness Rubric score, the
outcome is a number less than 1, then the evaluator should replace this score with a 1. For example, if
a teacher has a final rubric score of 1.75, but then loses a point because not all of the core
professionalism standards were met, the final rubric score should be 1 instead of 0.75.

The final Teacher Effectiveness Rubric score is then combined with school wide accountability grade in
order to calculate a final rating.

The Springs Valley Modified RISE helps school leaders identify those teachers who need extra
support to help their students succeed.

Professional Development Plans

New teachers especially those in their first year e More frequent extended or short
observations

Teachers who were rated “Improvement Necessary” e Regular pre and post

or “Ineffective” on the previous year’s summative conferencing with observations

evaluation o Mid-year conference to check-in

on overall progress
Teachers in danger of receiving “Improvement
Necessary” or “Ineffective” ratings in the current
year.
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Once the weights are applied appropriately, an evaluator will have a final decimal number. An
example is below.

Below is an example from a Group 1 teacher:
7 o

To gt the final ied score, simply sum the Weightedkscores for each component.
The final weighted score is then translated into a rating on the following scale.

2.83
1.0 | 1.75 25 ’ 3.5 4.0
Points Points Points Points Points

Note: Borderline points always round up.
The final summative score for this teacher would be Effective. Primary evaluators should meet with

teachers in a summative conference to discuss all the information collected in addition to the final
rating

Negative Impact Modifier: 511 IAC 10-6-4(c) defines Negative Impact on student learning as follows: (1)
For classes measured by statewide assessments with growth model data, the department shall
determine and revise at regular intervals the cut levels in growth results that would determine
negative impact on growth and achievement. (2) For classes that are not measured by statewide
assessments, negative impact on student growth shall be defined locally where data show a significant
number of students across a teacher's classes fails to demonstrate student learning or mastery of
standards established by the state. For any educator determined to negatively impact student growth
as defined, the summative evaluation rating shall not be Effective or Highly Effective and shall be
adjusted to a Needs Improvement or Ineffective rating. For explanations of ratings category
designation for other certificated employees, see appendices B-F.

5. Evaluation Feedback

10
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Training will take place with all certified staff. New teachers to the district and beginning teachers will
be provided the same training at either the building level or the corporation level. Documents
necessary for the implementation of the evaluation process will be provided to new staff to ensure
that they have a clear understanding of the process during that induction period.

Feedback will be provided to all certificated employees as follows:
Short Observations: verbal or written feedback within two school days.
Extended Observations: verbal and written feedback within five school days

Summative Evaluations: one-on-one conference with each teacher to discuss summative rating for the
school year.

If an employee is rated either “improvement necessary” or ineffective”, the certificated employee will
be placed on a professional development plan developed by administrators. The employee is expected
to show improvement in all identified areas of need within a 90-day time frame.

6. Evaluators
Training for Staff Responsible for Evaluation

Administrators and any other personnel responsible for conducting staff evaluations will attend DOE
training designed for evaluators using the RISE model. Ongoing training and support in evaluation skills
will be provided so that administrators will have a clear sense of the competencies measured in each
domain. Areas of training will include the following: observation skills, student learning objectives,
conferencing and feedback, professional development plans, and summative scoring.

Primary Evaluator: The person chiefly responsible for the summative evaluation of a teacher. This
evaluator is responsible for collecting evidence themselves and reviewing evidence collected by any
secondary evaluators. Each teacher has only one primary evaluator. In our corporation, the principal
is the primary evaluator for each of the teachers in his/her buildings.

Secondary Evaluator: An evaluator who may supplement the work of a primary evaluator by
conducting observations, providing feedback or gathering evidence and artifacts of student learning.
Each teacher may have more than one secondary evaluator.

7. Feedback and Remediation Plans

Evaluators will provide feedback to certificated employees within two school days of the observation.
Completed evaluations will be provided to certificated employees not later than seven business days

after the evaluation is completed.

If a certificated employee receives a rating of ineffective or improvement necessary, the evaluator and
the employee will develop a remediation plan to include not more than 90 school days in length to
correct the deficiencies noted in the certificated employee’s evaluation. It will require the use of the
employee’s license renewal credits or points in professional development activities intended to help

11



Document A

the employee achieve an effective rating on the next performance evaluation. A teacher who receives
a rating of ineffective may file a request for a private conference with the superintendent or his
designee not later than five days after receiving notice that the teacher received a rating of ineffective.
The teacher is entitled to a private conference with the superintendent or his designee.

8. Instruction Delivered by Teachers Rated Ineffective

Per law (IC 20-28-11.5-7), a student may not be instructed for two consecutive years by two
consecutive teachers, each of whom was rated as ineffective in the school year immediately before the
school year in which the student is placed in the respective teacher’s class.

If a teacher did not instruct students in the school year immediately before the school year in which
students are placed in the teacher’s class, the teacher’s rating for the most recent year in which the
teacher instructed students, instead of for the school year immediately before the school year in which
students are placed in the teacher’s class, shall be used in determining whether this applies to the

teacher.

If it is not possible for a school corporation to comply with this section, the school corporation must
notify the parents of each applicable student indicating the student will be placed in a classroom of a
teacher who has been rated ineffective. The parent must be notified by principals before the start of

the second consecutive school year.
9. Process for Discussion and Explanation of the Evaluation Plan

The written evaluation plan will be discussed with the Springs Valley Teachers Organization and then explained
to the Board of School Trustees in a public meeting prior to any evaluations being conducted in accordance with

IC 20-28-11.5-4€(1) and (2).

12
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6.0 Organizational, Operational, and Resource Management ~ The s
managément skills to support school corporation improvement and

uperintendent leverages organiza tional, operational, and resource
achieve desired educational outcomes.

6.1 The superintendont Decision making s neither by The pattern of decision-making | Some decisions are bazed on Data is rarely used for
employs factual basis for | consensus nor by leadership reflects & clear refiance on state { data, but others are the result of decisions,
decisions, including mandate, but i3 consistently based on | and corporation student personal preference and tradition,

specifie reference to
internal and external data
on student achievement
and abjective data on
curriculum, teaching
practices, and leadership
practices,

the data,

Data is reflected in all decisions,
ranging from course and classroom
sssignments to the discontinuance of
programs. :

The superintendent can cite specific
examples of practices that have been
changed, discontinued, and/or
initiated based on data analysis,

A variety of data sources, including
qualitative and quantitative, are
used.

Data sources include state,
corporation, school, and classroom
assessments,

Inferences from data are shared
widely outside the school
community to identify and replicate
the most effective practices,

achievement dnta 23 well as on
curricolum, instruction, and
leadership practices data.

The predominant decision
muking methodology is
mandated from the
superintendent or based on
what is popular,

6.2 The superintendent
demonstrates personal
proficiency In technology
implementation and
utilization.

The superintendent creates new
opportunities for technological
Ienrning and empowers the
administrative team to use new
technology Initiatives.

The superintendent serves as a
model for technology
implementation,

The superintendent personally
uses email, word processing,
spreadsheets, presentation
software, and other software

“ such as student data

mansgement sysiems,

The superintendent utilizes
technology within hisher daily
responsibilities,

‘The superintendent has mastered
some, but not all, sofware
required for proficient
performance.

The superintendent takes the
initintive to learn new technology
but rarely becomes proficient in
its use.

The superintendent has
limited literacy with
technology.

There is little or no evidence
of the superintendent taking
2 personal initiative to learn
new technology.

ISBA/IAPSS ~ June 2012
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